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SUBJECT: Operational Report - Lessons Learned, Headquarters, 7th 
Battalion, 13th Artillery, Period Ending 31 January 1968 (U) 

SEE DISTRIBUTION 
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1. Subject report is forwarded for review and evaluation In accord- 
ance with paragraph 5b, AR 525-15. Evaluations and cor*,ctive actions 
should be reported to ACSFOR OT RD, Operational Reports Branch, »-ithin 
90 days of receipt of covering letter. 

2. Information contained in this report is provided to Insure appro- 
priate benefits in the future from lessons learned during current     . , > 
operations and may be adapted for use In developing training material..c  u)^^.^1 
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DFPARMr or1 THÄ AHM 
II^DQUARTERc,  JTA Tx\7.?AUOti 13Td ARTILLERY 

AFO   96.368 

AVCK-A^-0 1 February 1968 

SUBJECTi   Opsrational Ppport for Quarterly Period Ending 31 January 1968 
(Rf}3~c?Fca-6p)' ■; üTc-vmiiM) (u) 

TO: SEE DISTRIBUTIV 

SECTIOI3 I,    (U) Significant Orgarization - ■ Oaxt Activities. 

1.    '.U) GenpraJ.:    This battalion hap supply.t^el Operation PersM.ng throv^h- 
?nt tha pa-jt quarter»    The organic ^atteries nt.ve rendered support tj the 1^L- 
a-.i 2d )lr.:.gadüs of the Ist Air Cav Div (1 ACD).    Generally the mission of tl'.r 
ur.lt ha,T h'iHn reinforcing the 1 ACD Division /artillery with a ehort period C' 
Tino osöuniag the mission of direct support of Task Force 1/8 Cav, 1 ACD wlta 
h''2f'l9 boenm^.ng attached for OPCON to i-is unit.    Btry A, 3d Bn, lOth Art.y,. 
ffn-fnti'Vy ■•.tbjvhed to thu battalion, w.is dotached from l^lst Arty Grcun rr.C 
xitncmd Lo tuo $26. Group and further attached to 6th Bn, lUth Arty with tha 
mission of OS, hth Infantry Dä.vision on 2h Nov 67»    This unit assumed a mission 
ji: i."?inforcinfT the 1st Bn 77th Arty on 17 Jan 68 with rosponsibility fcr .firo 
^'.a^'An^., targot5jngj and clearance of firos within the Northern half of the 
Forshins AO. 

2-j   (U) In: diligence:    a.    During most of the reporting period the majority 
-^ lr.t?lligen':o . .iceived by this battalion was received in daily INTSUMs from 
L ACD, auf.Tioj.iü'-i yj liaison between the battalion S2 section and 1st Bdo    1 ACD, 
1/9 Cav, MAC7 JK.jtrict Headquarters, 1 ACD Div iu-ty, and l*Oth liBM Rogiv.e'.' , 
I'i3 E2 section developed a target list for the Northern portion of the AO 'l.uin3 
this period to prepare for contingency plans requiring this organizatien to 
aasumo a DS or similar mission«    This list was of great value when th^ battaJion 
did assume targeting ie.' ponsibilitios for the area«. 

b.    During the latter prrt of Eocember 1967 the battalion was provided 
»■iii HI Aircraft ^.. o daily basis for visual reconnaissarce purposes; "l'iis was 
ui^roasod to two aircraft per day in Jar;uarjr,    This greatly increasing tho 
WttalLon's ability to gather tactical information.    The results of the air 
^urveiilanco arv irrorv^-afcei into the intelligence cycle, and noteworthy tar-« 
f. bg identified arc j.j)c»'.ded in the interdiction fires or recorded for later 

Co    At this ti.r.e tK; battilion has a Liaison Officer and forvr Forward 
(Ho'crvors deployed witl; the Ist Bn, 50th (hoch) Infantry, an   F0 Td.th the 2d 
bn., 8Mi Cav, and one with the 2d Bn, i>th Cav,    Intelligence is channeled to 
{he ' a I,,alien S2 section through these sources, 

^oÄorfto 1 
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i3«    (U) Op'TT.tio^'; ami '?lcA.rJx!Z ■    a.    The bittalio-i rerojr.r nndev opc-r- 
tional control of tha I'lst Arty C-oni.v    The mission has changed frcui reirforcing 
•'-he 1 ACT! Dirisi-n k-'-y to reiniurcj.^  bhe 1/77 Arty with B/7/13 OPCON to 1/77 
Arty,    The battalion was subjected to 92 consecutive days of combat operatiora 
cr;countering no .uaj-'V difficulties» 

b.    Organic batteries of this battalion were engaged in a total of 
nine days of Administrntirp or Tactical Movements.   No ^lajor difficulties were 
örcountered«    Dir.'ing the past quarter this battalion parbicipated in one air- 
'iiobile artJller/ raid in this area of operations:,   1st Bn, 9th Air Cavalry 
Squadron providjd security for the fire base, convoy air security and aari?! 
reccnnrJ.psanco over the target area«    Firing units included 2 platoons of lüpfra 
How (C/7/13) and a l^'nim Hoxätzor platoon from B/l/30, which operated under 
the control cf this battalion^ 

<•.      i       i >   .. HL,; couLiJiui. to lie >. waltjr of gravo conccjrn to 
'. ..i."iiiiaridjrs at aJ L uc-iu'onan   To incruasu professionalism within tho ertillery 
and to i'isure safe transition into combat opo:,~.1ions all newly arriving 
-.rfic..r;. In this br.-ioalien cro roquirod to ati ■ id two formal courses of 
int;r,.n;a;;Lon presented under IFFV Arty auspices;    Forward Observer Training 
?curso and Fire Direction Officer Training Coarse, 

d-.    Two batteries of this unit participated in one of the major 
'.rttlca in oho Porshing AO to dato when they supported ground olacsnts in tl;j 
Batcle of Tarn Quan^ during the period 6 Dec to 13 Dsc 6?,    Tho engagement 
started when a fire base manned by .A/7/13 and kOth ARVN troopn received u 

. probing mortar and small arms attack,    Tho attack was immediately repelled 
leaving 2 enemy KJl,    During tho first day of battle A and C Batteries voro 
called on to fire at suspected enemy Coinmcnd Posts0    1 ACD Air Recon Squadron 
ch^oked[ th§ kf^A and detected a radio antenna.    They inserted troops who 
came under heavy S'i and AW fire,    US and /JtVK reinforcements were rushed into 
the action which ?aw heavy action lasting 6 days.    The two firing batteries of 
this unit fired almost continuously during the battle^ expending 16,959 rourls, 
The entire engagement resulted in Cltf entity killed, 19 crew served weapons and 
80   mall ;;rpv( c- • ■ u: ^d-, 

Or,    bi;c "isü of the Ifj-gc iLii'lux of unlisted personnel caufod b" 
rotations during Scp a.nd Oct 1967, emphasis has been placed upon indoctrination 
;.n.;t cross training.   Airmobile operations h?.ve been stressed, with errihvaT 
placed on ringing of cqui.pment and t jchniques for air movement.    Battalion 
^OP requires a minimum cf one hour daily formal training for each section 
£•©» Firing Section, FDC, Moss, Maint, Survey, etc).    This requirement is 

being met with weekly training reports submitted to battalion &-3» 

fo   Thv.> authorization to use APERS (Beehive) arnrtunition for a 
training vchjali has env^led tlie battalion to initiate demonstration firings 
to fawiHtrJ?« §11 per-   .net with the characteristics and effects of the 
roun^,     fug unit ha» been grar/ccd authority to fire one round per howitser 
per quarter for training, pui roses, 

£A   The following is a chronological sequence of major events during 
the quarler to include the posture of the battalion at the beginning and end 
of the quanter;; 
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1 Sov 67t    Hqs« 7/13 OPCOK ijlat Arty Graap et LZ English blth a missiou 
of .'vv-^-forcing 1 ACD Lrty, 
3cr/ A 7/13 at ML T^TI vjith a rission of GSR 2/19 Ajrcy, 
Btry B 7/13 at LZ Pony with a mission of GSR 1/77 Artyo 
Btr.   C 7/13 at LZ Snglish with a mission of G31 2/19 Arty, 
with Quick FITG Channel to 1/77 Arty, 
Btry A 3/i6 attacl^d 7/13 OPCON 52d /irty Group with a miapion 
of C&c hth Inf Div /irty, 

5 Nov 67i    Btry B aioved by road from LZ Pony to LZ Olliej mission refined 
the same« 

3-0 Nov 67i    Btry C (-) moved by road to LZ Pony with a mission of rein" 
forcinc 1/77 Arty, 

11 Nov 67f    Btry C (-) returned to LZ English at l800 hrs with a mission 
of GSR 2/19 Arty, Quick Fire Channel to 1/77 Arty, 
Btry B (-) was airlifted frorr. i.2 Ollie to LZ Walter closing 
at 12li5 hrs, 

12 Nov 67i Btry B (-) was nirlifted back to Ollie closing at 1130 hrs, 

13 Nov 671 Btry A was airlifted to LZ Mustang utilizing 9 sorties» 
Battalion assumed the mission of Direct Support of Task 
Force 1/8 Cav, 1 ACDr jffective 0200 hrs. 
Btry A 2/19 boenme ai 1 •■.chud for Operational Control to 7/13 Arty 
with a mission of EL 1/8 Cav. 

}$ ilov 67* Btry B attached for OPCON to 1/77 Arty* However, logistical 
and administrative support is provided by this Hq, 
1$ tons of supplies airlifted to Btry A. 

16 Nov 67: Ip tons of supplies airlifted to Btry A, 

x? Ncv 672 0 tons of supplies airlifted to Btry A. 

18 Nov 6?» 3 tons of supplies airlifted to Btry A« 

19 Nov 671 10 tons of supplies airlifted to Btry A. 

20 Nov 67« 15 tons of supplies airlifted to Btry A. 

2J. Nov 671 8 tons of supplies airlifted to Btry A«. 

22 Nov 67i li tons of supplies airlifted to Btry A. 

23 Nov 67i 8 torn of supplies airlifted to Btry A. 

?)| T .v 67» Btry .; 3d !?n. 18th Arty detached 7th Bn, 13th Arty and Ust 
Arty Cv, attached 52d Arty Gp and further attached to 6th Bn^ 
."Mh Arty, with mission OS, Uth Inf Div» 
h  tons of supplies airlifted to Btry A« 

,:'j Nov 67: 5 tons of supplies airlifted to Btry A« 

3 
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46- lor 6Y1   The ■ission of 7A3 Arty changed to GS ]jt Car OLr«   Btrj B 
will reinforce 1/77 Arty (unwritten mission of DS l/$0 Inf 
(Mech)),   C Btxy mission is GSR 2/19 Arty with Quiob fire 
Channel to 1A7.   A Btry 7/13 Arty was airlifted to LZ Tot 
from LZ Mustang with mission of GSR 2/19 Arty* 

11 Dec 67t   CI Team IFFCRCEV Arty inspected all batteries of this battalion» 
Selected personnel of the CI Team inspected A Btry 7/13 Arty* 

27 Dec 671   IFFCRCEV Arty CG visited Bn Hq, B and C Btrys locations* 

1$ Jan 661   Btry C 7A3 Arty was airlifted to 12 Canniater m Arty Raid» 
retomed MM day* 

fatmvauxty lor wurt^tjmg, lire planning, and fire eltarueat 
In northern half of Pershing AC, assuming responaiMlity for 
fire planning for one 8" battery, two 155» batteries (one 
US and one ARVN), and five IG^jm batteries (four US and one 
ARW). 
A and C Hth Bn 13th Arty reinforcing 1/77 Arty* 
B/7/13 Arty OPCON 1/77 Arty. 
A/2/19 Arty DS 1/8 Cav OPCON 7/13. 
C/2/19 Arty DS 2/8 Cav OPCCN 7/13* 

20 Jan 68t   A/2/19 and 1/0 Cav departed AD, 2/7 Cav moved into AO with 
A/1/21 Arty becoming OPCON 7th Bn 13th Arty* 

23 Jan 681   Btry B moved from LZ Ollie by road to LZ Crystal with the 
same mission. 

26 Jan 681    C/l/30 temporarily attached to this battalion* 

Trosent Status»    Hqa, 7/13 OPCON list Lrty Grout at LZ English with a mission 
of ruiiaci "ixig 1/77 Arty and performing certain DS function in 
northern naif of Itdrstäng A0. 
Bt-y A 7/13 at 12 la« with a .ujalon of reinforcing 1/77 Arty* 
Btry fl 7A3 at LZ Crystal with a statue of OPCON 1/77 Arty, 
mission of reinforcing 1/77 Arty» 
Btry C 7/13 at LZ English with a mission of reinforcing 1/77 Arty. 
Btry C 1/30 at LZ Larande temporarily attached 7/13 Arty. 
Btry C 2/19 at LZ Geronimo mission of DS 2/8 Cav OPCON 7/13* 
Btiy A 1/21 at LZ Mustang OPCON 7/13 Arty* 

h*    Corps ertillery battalion in a DS role*    (Anaqx A) 

U«    (Ü) Logistics    There has bean no change in the status of Logistical 
ipport for this battalion in .tho roporting period. 'Class I, IIIj and V       3 

>.^plies ha,/e been drmrn through the 1st iCD forward support element*   Tho 
r>.a< n source for Class II and IV supplies Is Qui Nhon Support Coranand Depot^ 

> jwjver, limited amounts of these supplies may be drawn from the 1 ACD FSC to 
i,i<   inmeadiate demands.   All classes of supplies are received In adequate      \ 

1: 03 end in a ' :'   ly 
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Motor MaintenancGi   560th Mdntcnanco Company continues to provide 
maintenancG supporb for this battalion,   Th^ir stockage of repair parts 
are adequate for most repairs»   However, a shortage still exists in bat- 
caries for ^ end 2^ ton and clutchos for 2% ton vehicles«    Deadline time 
for vehicles due to these parts has be^n as long as 120 days.    Starters 
for ^ ton vehicles is another rnajor item that has been on requisition in 
excess of 30 days.   Contact teams for the $60th Armament have reduced the 
deadline time considerably in armament, fire control equipnent, individual 
and crew served weapons»   27th Maintenance provides support for M102 howitzers» 

Signal Maintenance!    a»   Direct support for signal equipment is 
provided by the 556 Maintenance Ccmnpary in Qui Nhon,   There have been instances 
vbwe RT-52li,3 w^re in repair for periods of h$ days or longer.    If a needed 
part is not on hand at least a 15 day period is required to secure part; also 
followup requisitions are submitted at 15 day intervals only»   This greatly 
increases down time on EM equipment»   This problem has been partially alleviated 
by location of a Field Maintenance Van at LZ English. 

b#    Of the authorized 60 PLL itmes, c„'iy hh items are completly 
stocked, for a 77$ fill.   Fourteen items are presently at zero balance, 

c»    Supply of BA-30's is criticalj an 02 requisition has produced 
negative results.    Currently the majority of lighting equipment is "Jury 
Rigged" with other that BA-OO's»    Firing batteries are using other than 
E&-30*a to power night sighting devices and aiming post lights» 

5o    (U) Civil Affairs»   During the past quarter the Battalion Surgeon has 
conducted MEDCAP visits to two villages close to the battalion headquarters 
.location on an average of once a week.   Satisfactory results are being acheived 
and the villagers are responding more favorably to the program with more persons 
being treated each visit.   Under the direction of the Battalion S-5 a building 
program has been activated.   In one Tillage material has been furnished to 
repair the local church.   The progress has not bean as satisfactory as it 
v?.3 hoped It would be»   Just the opposite has been noted in another village 
Khero supplies and material have been furnished to build a needed dispensary« 
This project has progressed very rapidly and is almost completed, 

SECTION 2»    (U) Commander's Observations and Recomnendations. 

Part I   Observations, 

I«    Personnel: 

.'.j<5   Item:    Promotion Orders 

gcussioni F.ach battery was cutting promotion orders for grades through Etu 
Craers were not alwayj in a standard fonnat, effective dates sometimes varied 
between promotions o:' nrsonnel between batteries, distribution was sometimes 
rAow^ and orders had oo be amended because of erroneous information» 

..orvatlont   All promotion orders are now published at Battalion level. Insuring 
prtpor distribution, standard format, greater ease in preparing reports and 
pusfcirg records, and correct information as verified by personnel records» 
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b»   ItgiH   Pnyrolla for nowly assif^nod personnel» 

OisTOgs-i.ont    Pürsonnol wero arriving, being sont direct to batteries, and 
ivaxr.ing as long as ?.0 days for pay. 

Observation»    Porsonnel are processed completely at base caiap, to include 
payr>   iTönnal time between arrival and receiving pay is 3 days« 

2*   Oporationsi 

Oo    Itemt    There was an accuimlation of trash (fibers, boxes, and cannisters) 
and excess powder chargeö resulting from sustained heavy firing during the 
Battle of Tam Quan» 

....     i   a.u battery (i»u« 
CvmOf haintenance, hess, and Aiiimo) vjere used to haul trash on a 2h hour basis« 
Uight runs to the trash dump were frequent.   Powder was placed in a covered 
e.mio trailer on the edge of the battoiy area rnd burned in the morning» 
During one evening when missions wore of a nawro as to last all night, trash 
trucks were placed between each platoon and trash was thrown directly onto the 
trucks«   Cannisters wero loaded throughout the night and conveyed to Ammo 
Supply Point as soon as road"1 wore opened each morning» 

bo    Tt^üw    Maintenance of the piece» 

Discussion»   During blocking fire missions that sometlaies lasted several hours, 
c1 cioso observation of fire control equipment, recoil, and lubrication must be 
naintained«   It was not always feasible to inspect the piece thoroughly during 
•"'^.^G missions so loose mounts, oil leaks, rust,  etc», must be suspected and 
". -ached closely.    The range quadrant should bo checked frequently with the 
gunner's quadrant to insure it is not loosening, 

i'i    Itora?    Registration Lots» 

^... i    .• i   .1,;,  .J JJ '..■ ..(^n.-.jd ■....xLi\;;iiely rapidly becauue of the 
a. .i-,A. au.-ivi  .. ,.,-j... ;:i-;.,-.iur,;,,    i'ilf   tu Ulis yustainud fire period, wa 
nonnally obtained n range check for our next largust lot whonovur wo registoredo 
Sinco we ovontually used all HE lots for close support firo, it boceno advisable 
to fire check round? on all HE lots in the firing battery, 

do    Itgxnt   Firing of Defensive Targe-tec» 

discussion»    Because of the lar^e number of conpany size elements within our 
. inge an extro. .ly large number of DT missions uers called in»   One evening 
. e had nine companies call in to fire EfHsj each of them had two or more grids» 
it -i.s suggested when a large number of elements are in the area that they be 
lAStructcd to fire in hhe grids they would most likely use and keep the remain» 
der as on call missio. -:,    This would cut down on anmunition expenditures and 

!■■■ r e importantly3 olic .v the missions bo be completed earlier in the evening, 

v;.    Itorai    Laying the Battciy. 

: ;ion«    P.rn;;..  r-.-'V/ of f':.   i i ;r; i ^nr, especially the long blocking fires, 
. , re lired t^ piatoonj, we wui - s: .a^tiitujis eiten unable to lay the battery as 

■ w'iolu;.   As t-eon us püoaibi^ ^itui üÖOO hoars, the pieces wore rolaid by 
■ J eco or platoon as the opportunity presented» 
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Observatlont   The procedurGs prescribed by the Battalion SOP that held up 
well wore tho supervision by either the Chief of Section or the Gunner (acting 
as Chief of Section) and the system of checks*   Naturally« during an extended 
period of sustained firing, personnel are going to get tired«   This is when 
the Chiefs must bo extra alert for errors or safety violations« 

3«   Othcrst 

a»   Item   Powder Pits« 

Discussiom   The practice of sinking square fuze cens for storage of unused 
powder increments was found to bo inadequate»   They are too small« 

Observationt   In one battery 55 gallon drums have been cut in half and sunk 
into the groundc   Wooden covers painted red and marked "NO SMOKING-PCWDBR" 
h?.ve been constructed«    Two other batteries have constructed pits 30" square 
üid ati" deep« 

b»   Item«    Bnplacemont of tarps and sand bags. 

Pis cuss iont   The continuous firing of charge 6 and 7 causes sandbag walls to 
Cüllapso and any loose edges of tarps to be pulled further and torn tarps 
result« 

Observationt   Additional sand bags are being put on all tarps covering 
ammunition bunkers and living quarters«   Also, all parapet wells and 
a'diiunition bunkers are being constructed with additional sand bags, properly 
caplaced to prevent shifting« 

c,t   Itomx    Cross Training« 

r^FCussioni   Tho prsvious "cross training" program in gun sections provod 
invaluable«   By having all members of the firing sections capable of acting 
in any capacity during fire missions, more of tho section members were able 
i::£^ rest as opportunities arose« 

Cbsorvationi    Cross training must bo continued as now men Join tho sections« 

d«   Items    Connecting aecess roads to all guns» 

Oiscussioni   A route to all of the guns is needed for anino resupply»   When 
;Mmo truclcs must be unloaded at a central location too much time is lost in 
sparing anmunition for firing« 

serve.tions    It was noted that where trucks could unload at the howitzer 
btctiou, the section was able to prepare for firing more rapidly« 

e.    Item,    Protection against sapper attacks« 

! mssioai   At the end of the reporting period one man from the battalion was 
|v:j il<-^d and three wounded when a perimeter bunker was attacked by sappers who 
aico damaged five helicopters«   The sappers entered the area by an unknown 
ivjiite.-» fwd apparently a satchel charge was thrown into the bunker nearest the 
h« i i wplvjrs at the time tho first helicopter was attacked«    Ihe sappers then 
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escaped by throwing a pallet over tnc concarfffla'WÖ'e in front of the destroyed 
bunkor»   Tho aatchol charge was probably thrown into the bunker from the roare» 

Observation«   Most emphasis has been place on perimeter defenses, and porlmetor 
guards were oricited almost completely toward the areas outside the perimeter» 
Bunkers must be constructed so as to provide all-around visibility and pro- 
tection, and personnel must be alert to the fact that an attack can come frou 
within the perimeter as well as from without.   Critical installations such as 
helicopter parking areas must be protected by guards within tho area as well 
as on tho perimeter, and headquarters areas must have internal security farces 
on duty at all times« 

Fart n«   Rocomnendationsf 

1»   While it is necessary for a Corps Artillery battalion to be augraontod 
with both coranunications equipment and personnel if it is to funciton properly 
in a DS role in Vietnam, it does not appear efficient for that augmentation to 
be held in readiness for such a contigency.    In this instrjice, lilst Artillery 
^?oup (the next higher Artillery Headqurrters) had determined what additional 
equipment would be required, and this was immediately made available to the 
battalion.    As the need for additional personnel becano apparent, these too 
were provided.    Therefore I roconmend that each artillery headquarters above 
tho battalion levol identify personnel and equipment which may bo required if 
a subordinate unit assumes a more demanding or special mission, and makes 
plans to profide the additional resources» 

2*    Throe ^f the firing batteries under the control of this headquarters 
are situated on air-supported positions»   One H-13 helicopter has been made 
availsbJe to the battalion from tho resources of the supported unitj another 
should be available within a feu days»    However, this will still not be 
adequate.    A UH-1 (which has been requested by Ulst Artillery Group) should 
also be made available to provide the lift needed to permit adequate staff 
a'lporvislonj rosupply of items such as spare parts, generators, and other 
items too bulky or heavy for an H-13j transport of personnel from these 
batteries who must go to other areas on official business j and other necessary 
activities which cannot bo prograimod»   Therefore I reconanend that a battalion 
which has units on air-supported positions be provided with adequate helicopter 
support from the resources centralized at Force levol« 

PHILO A HÜTCHESON 
LTC, Artillery 
Coumanding 

last   A-Corps Artillery Battalion in a DS Role 

^TRIBUTIONJ 
' - HQ,  CINCUSARPAC ATTOs    GPOP-OT 

•■ HQ, USARV ATTNI    AVHGC-DST 
- CO. UST MIY OP ATT».   AVSK-C ^ ^ ^ ^ 
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AVGK-CO (1 Jteb 6B) 1st Ind 
SUBJECT:    Operational Report for Quarterly Period iiiding 31 January 1968 

(RCS-CSPüR-65)  (UIC-1VINDAA) (U) 

HEADQUARL'ERü, 4131 ARTILLERY GROUP, APO 96368, 1? February 1968 

TO:    Commanding General,  I Field Force Vietnam Artillery, APO 96350 

1. The Operational Report Lessons Learned for the 7th Battalion, 
15th Artillery is approved and forwarded. 

2. Reference: Section 2, part n par 1. The recommendation does 
not appear to be feasible. Specific equipment and personnel cannot be 
identified until the special mission requirements are known, 

3. Reference; Section 2, part II par 2.    Support for the battalion 
as requested in cited paragraph is not available due to lack of assets. 

MARHL L. '/ELCH 
LTC, Artillery 
Acting Commander 
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'AVFA-AT-D (1  Feb 68) 2d Ind 
tiUBJSCT:    Operational Report for Quarterly Period Ending 31 January 1968 

(RCS-C3FÜR-65)  (UIC-WFmJl)  (U) 

Headquarters I Field Force Vietnam Artillery, APO 96350, 5 March 1968 

THRU:    Commanding General, I Field. Force Vietnam, ATTh:   AVFü-GC-OT, 
APO   96350 

TO:    Department of the Army, Assistant Chief of Staff for Force Develop- 
ment, Washington D.C, 20310 

1. Concur vdth observations and recommendations contained in basic 
communication and preceding indorsement. 

2. Reference is made to Section I, paragraph 4c, page 5*   BA-30 
batteries are now a direct exchange item i.e., unserviceable batteries 
are exchanged for serviceable items.   This critical problem has been 
alleviated.    The 34, 41st Artillery Group has been advised of the new 
procedures, 

3. Reference is uiade to Part II, Section 2, paragraph 1, page 8 
basic and paragraph 2,  1st Indorsement.    Concur with the comment at 
para 2, 1st Ind.    The situation identified is a problem of internal 
org'inization and will be monitored closely by this and group headquarters 
to insure, when the tactical situation requires an organizational 
modification of short duration, appropriate additional resources are 
made available to the headquarters assigned the additional/modified 
mission. 

4. Reference is made to Part II. oection 2, paragraph 2, page 8 
basic and paragraph 3,  1st Indorsement.    This recommendation is re- 
cognized as valid ad is consistent with tactical requirements of the 
battalion.    The limited assets available to this headquarters are 
scheduled and prorated to subordinate units as operational requirements 
exist.   Presently, two 01 observation aircraft are available to 7th Bat- 
talion, 13th Artillery on a üaily basis.   However, lift capability is 
unacceptable since only two UH-1 helicopters are available on a daily 
basis to 41st Artillery Group, four battalions and one separate battery. 
7th Battalion,  13th Artillery draws its aircraft support from 41st Artil- 
lery Group. 

FÜR THä GCM-^DSRs 

im LJ BURTOK 
i-iAJ, Arty 
Adjutant 
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AVFA-GC-OT (1 Feb 68) 3ci Ind 
SUBJECT:    Operational E«port-L«3son8 Laarned for Quarterly Period Ending 

31 January 1968   RCS CSFOR-65 UIC WFNDAA   7th Bn, 13th Arty (U) 

HEADQUARTERS, 1 FIELD FORGE VIETNAM, APO 96350    1 6 WAR 1968 

TO:    Commanding General, United States Amy Vietnam, ATDI: AVHGG-D6T, 
APO 96375 

Concur. 

FOR THE OOMIAKDER: 

Copy Furnished: 
IFFORCEV Arty 

|AME8 P. GA«OW 
OpUln, AGC 
Auuual Adlalaot Gener»« 
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AVHGC-DST (1 Feb 68) 4th Ind 
SUBJECT:    Operational Report for Quarterly Period Ending 31 January 1968 

(RCS-CSFOR-65) (UIC-WFNDAA) (U) 

Hi^UAKTiHS, US AK« VIETNAM, APO San Francisco   95375 

TO:    Conmiander in Chief,  United States Amy,  Pacific, ATTN:    GPOP-DT,    ^OMAR Wl 

APO   96558 

1. This headquarters has reviewed the Operational Report-Lessons 
Learned for the quarterly period ending 31 January I9ö8 from Headquarters, 
7th Battalion, 13th Artillery (FNDA) as indorsed, 

2. Concur with report as indorsed.    Report is considered adequate, 

3. A copy of this indorsement will be furnished to the reporting unit 
through channels. 

FOR THL GOMMaNDER: y   ^ 

Copy furnished: 
HW, 1 FFORCEV 
HQ, 7th Bn, 13th Arty 

^LES A. Brtfc M«jor, ARC 

'' -'n1 General 
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GPOP-DT (1 Feb 68)    5th Ind 
SUBJECT:    Operational Report of HQ, 7th Bn,  13th Arty for Period Ending 

31 January 1968,  RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 3    APR 1968 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington,  D.   C.  20310 

This headquarters has evaluated subject report and forwarding indorse- 
ments and concurs in the report as Indorsed. 

FOR THE COMMANDER IN CHIEF: 

/((JJOJ*****^-- 
K. F. ÜböOUKN 
MAJ, AGC 

Asst AG 
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Annex Al Corps Artillery Battalion in a DS Role 

1« Organization of Operations/Intelligence Section, 

a« Under current TCM the S3 and S2 Sections cannot properly mal»» 
tain or support the necessary targeting or fire planning to meet the required 
results of a Direct Support Battalion» 

b. To meet this criteria this battalion consolidated the Opovations 
and Intelligence Section undor the control of the S3 with the S2 as assisv-ut 
fire planning and targeting officer. In addition to tue S3 and Operations 
Sergeant, the Battalion FDC must be augmented to a total of 12 EM and 2 Of^oers 
so as to be able to operate 2h hours a day« The fivo plrmnnng/targotlnfT qaotJ^ 
must have an 32, Asst S2 (Rwcon/siu-vuy Off), Tntnllle-nce Sergeant, and two 
personnel for ter^eting,. 

2»   Fire Planning« 

a* To effect a complete and continuous fire plan with a minimum of 
interference with operationsj the targeting personnel develop targets for the 
current Area of Operations« From this list, constantly being updated from 
intelligence sources available to the section, a target overlay is constructed» 

b-, There are many sources of intelligence available to the S2 for 
his targeting/fire planning. The daily Intsum from Brigade, Intsums from 
other FWMAF, IFF0RCE7 Intsum, and the PIR's are the printed sources available« 
The liaison Officers with the supported maneuver elements are consulted daily 
as thoy spend most of their day flying over the AO and can profice information 
on the ener^r activities and signs of enemy activity as provided to them by 
Forward Observers within the AO« The supported maneuver units are consulted 
at least twice a day and their spot reports obtained« The RTO's in Battalion 
FDC must be trained to copy all radio transmissions concerning contacts and 
activity withii the AO and pass them to the 32,   Forward Observers and firing 
battery personnel must also be trained to pass information to Battalion^ 
Other units adjacent to and within the AO such as the ARVK's, NPFF, ROK«s, 
Corp^ Engineers and Special Forces should be consulted daily« A radio 
should be placed on the local intclllgonce spot report net and if the DS 
battalion is in close proximity to the Brigade TOG, its targeting section 
should be consulted daily, as should the other Arty Bn S2,s and operations 
section« 

c» An order of battle book is extremely helpful in targeting as it 
gives the S2 a ready reference to enemy unit locations, size, movements, mis« 
sions and habits« Strips of paper about three to three rnd a half inches by 
eight inches are hr^pful to record spot reports and pertinent information firca 
Intsnms, PIR report etc > The grid is placed in the upper loft hand corner, 
the time and unit xu the upper right hand corner, and the information is 
•ecorcled on the romaindoTt. These are handy for targeting and can also be 
ised for intelligence briefings« 

do This target overlay is then placed over the firing capability 
jnd restriction overlay« Guidance from the S2 on patterns of enemy operations 

•T-        I      | A-l 
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and from the S3 btncd on tho current mancuvar p3.nn and also the dcsiros of tho 
battalion corap^ndQa' allows the t'r^cting section to select the most proni.slng 
plrjined targets in areas of desirüJ concontrations«    These targets arc plan- 
nod beginning at loast 2h ho'oi's in advance,, v.:i.+h current trx^ctg boinf, adcV^i 
as dictated by obsorvations froiu visual rcconnelsmce end latest iutclligoiwo 
roports» 

o«   A Trail/Stream Runnor overlay is constructed, to deterinino probah3.e 
targets for interdiction that are based on normal or precüctsd patterns of 
onenty- movement, or areas of operations.   The stream and Trail Runners are 
updated based on intelligence spot reports and visual rocomaisance reports» 

f„   Tho .iob of tftrpotlnr is an i^n.n-t-mt enc; :.n tho W. battalion, (rv 

opuruticiia/iiitoilj.f:vii(-,u uv.coiun lamt bo wuii ürvanJ^ud end irainud tu uccumplieh 
it»   Tho S2 must have a thorough knowledge of the enemy, his activities, and 
habitso   He must also have knowlodgo of tho floridly operations and planned 
oporations.   The S2 and SJ must work togothjv nlosely«   We have combined the 
operations and tho intolligenco section into an operations/intelligence 
sect:' on and have combined targeting and firoplanning into a single continuous 
operation«   As    targets are solocted and ai-iajyzed the S2 will recommend tho 
units arid method of fire which is then approved by the S3 and finalized by 
tho Battalion FDC into target lists. 

3»    Target Lists. 

Upon canplotion of the selection of targets the fire plan is con- 
verted to a target list»    The initial chart data is placed on each battery 
form for batteries that are organic, attached or OPCOK to this organization 
prior to being distributed»    This is done in order to reduce an excess amount 
o;' 'cadio traffic required for chart data checks.    Each battery is then required 
to chouk eaor. target to insure data is correct.    Those appropriate lists are 
distributed to each firing battery end battalion hcadqdarters of GSR units 
that fires aro planner! f r, and copies   f tho c mplete fire plan and tho 
planned uxpuii'iturcij by ciJ-uxr a.t\j r rw^ro« 1 L    the .vurall firu sitj.port 
ooordinator«   Qtnural uruai;   f plamiü',; ili--.^ cxw prusemfewd U  the Liaison 
Officers to enable thorn to advise tho manouver c caiman der of tho general area 
of planned fires and received and relay guidance to the S3 if additional fires 
are necessary.    The Fire Support Coordinator briofa the separate Brigade or 
Task Force Cciranander on the daily fire plan« 

h»   Thy battalion in order to operate effectively required the augmentation 
of five additional RT $2h Fti radios and four RC 292 antennas» 

a.T   The Cpcraticns platoon hoadquarters to include FDC is authorized 
under the present 1CI      RT 52k FM radios» 

bo   The present operation requires Ih RT 52ii'sj 8 within the FDC, 
V.TO for relay to cji ciir s-tpported LZ and h for command and control vehicles 
' two for the battalion commanders vehicle, one  -n tho executive officers 
»hiclo and cno on the S3Ts vehicle)» 

c»   Tho radios required in FDC are for a CF net to all batteries, 
3-fAro nets, one not tu tho huadqnytjr-.    t' the  i iru tiunpor coordinator,, tho 
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artillery air adrisory net, base defense net, and one radio for two nets 
eithei- the MACV district advisors net for defense of highi^ay one or a net 
for the MACV Advisors to the ARVN Regiment for their fire support•   A VK.G 21; 
(UHF) is required :>om outside the resources of this battalion for artillery 
air advisory for high performance aircraft« 

5»   Liaison Officers and Forward Observer parties with 1 ACD organic 
maneuver battalion are provided by the normal Direct Support Artillery 
Battalion,   One separate manouver battalion attached to the 1 ACD required 
one of this battalions authorized liaison parties along with 1^ FO parties« 
Liaison with other FUIAF must bo provided this battalion.    At present one 
liaison sergeant is provided the liOth LKW liagiment«   Two additional FO 
pri-Mos have been provided to 1 ACD maneuver battalions and one is new 
available to support the iiOth ARVN Regiments 

6«    Logistic capüDilities have been taxed because of the different 
types and calibers of waapons supported and tha roquirement to support air 
supported Landing Zones,   When the support u u.ts for the 1 ACD moved out 
they were required to take all the supporting equipment.    This required this 
battalion to develop immediate contr.cts for items such as gas and water 
bliveLs, slings, cargo nets, donuts and clevis's0 

a.    As units wore attached for the DS Role^ transportation became 
a problem«    To support the additional requirements vehicles were borrowed 
from organic and attached units. 

b«    Building materials bec?jno critical during this period«   Ncodcd 
items for bunker and firing emplacements such as beams, nails.» lumber, cement 
and engineer stakes were not available through üupp^* «wnnele ia the forward      / 
areao 

Co    Difficulty in administrative conraunication became a source of 
major concerno    The primary end in most cases the only means of coimo is 
radio«    Tactical operations takes precedence but it became evident that 
many logistical problems had to bo satisfied through this channel« 

7«    This battalion has been provided two O-Us and 2 H-U's for visual 
reconnaisance and command and control« 

a.    At this time the pilots are available for the two 0-1 aircraft 
and two aerial observers have been assigned to provide the basic means for 
visual reconnaisancep 

b« The H"13 support is presently two aircraft but only one pilot« 
The second pilot is to be provided in the next week« They are to be used 
for visual reconnaisinca and command and control, 

c-s   The above aircraft when all are flyable provide the necessary 
■npport of a visual reconnaisance program but is not enough to satisfy logistical 
- .äninistrative and command and control« 

A-3 ■•■■*»«» 
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